
“These Minutes are Subject to the Approval of the Manor Committee at the August 22, 2017 Lafayette Manor Committee Meeting.” 

 

LAFAYETTE MANOR COMMITTEE MEETING 
Tuesday, August 1, 2017 
Meeting Time:  5:30 PM 

 

 
Attending Committee Members & Manor Staff 

 

Larry Ludlum, Chairman     
Gerald Heimann     Peggy Rolli, ADM  
Tony Ruesga       Jill Boelk, HRC  
John Perkins        
Judy Swanson  
Greg Pickett     
                                  

Call to Order - 
The Lafayette Manor Committee Meeting was called to order at 5:30 p.m. by Larry Ludlum, Chair. All 
Committee members were present.    
 

Posting - 
Jill Boelk reported that the meeting agenda was posted at the Court House, Memorial Hospital, Lafayette 
Manor, submitted to the County Clerk’s Office for posting on the County website (along with the not yet 
approved July 25, 2017 meeting minutes), and submitted to the R.J. 
 
Minutes -  
A motion was made by Tony Ruesga, and seconded by Gerald Heimann, to approve the July 25, 2017 meeting 
minutes, as written. The motion carried unanimously. 
 
Approval of Agenda –  
A motion was made by John Perkins, and seconded by Greg Pickett, to approve the August 1, 2017 agenda as 
written. The motion carried unanimously. 
 
Public Comment -  
No Public Comment.  
 
Discussion and Possible Action Regarding Manor Finance Position -   
Larry Ludlum reported that we would like to do is get some of these positions taken care of. We are looking to 
hire a .6 Financial Manager position with an annual salary of $33,408.96.    

A motion was made by Tony Ruesga, and seconded by Greg Pickett, to pursue hiring a .6 Finance 
Manager position with an annual salary of $33,408.96. The motion carried unanimously.  

 
Peggy Rolli reported that the duties on the job description for the AP/AR/Supplies Coordinator position are 
pretty much her original job duties from the Billing/Purchasing/AP job description. Her job is about the same 
and there may be a few duties that will be removed from her and handled by the Financial Manager. There are 
not a lot of changes to her job duties. We are asking for approval to change the job title of the 
Billing/Purchasing/Accounts Payable position to Accounts Payable/Accounts Receivable/Supplies Coordinator. 
We are also requesting a $1.00 per hour raise.  



A motion was made by Gerald Heimann, and seconded by John Perkins, to approve the job title change 
to Accounts Payable/Accounts Receivable/Supplies Coordinator with a $1.00 per hour increase 
retroactive to 4/1/2017. The motion carried unanimously.  

 
Peggy Rolli reported that we are asking for approval to pursue refilling the scheduler position. Stacey Seffrood 
will be retiring on August 7, 2017. This is a 2 hour per day position. We currently have a RN in house who may 
be  interested.  
 

A motion was made by John Perkins, and seconded by Tony Ruesga, to approve the refilling of the 
Scheduling position. The motion carried unanimously.  

 
Larry Ludlum asked the committee members how they wanted to handle paying Molly Wiegel for the work 
she has done for the Manor. They agreed to pay her back pay and the $4.81 per hour increase for her work 
and time. They also agreed to have her continue to do the Manor finances until a Finance Manager is hired 
and trained.  
 

A motion was made by Gerald Heimann, and seconded by Greg Pickett, to approve the pay rate 
increase of $4.81 per hour for Molly Wiegel for completing the Manor finances. We approve to pay her 
back pay from 4/1/2017 to get her up to date and will continue to pay her until the Finance Manager 
position is filled and the person is trained. The motion carried unanimously.  

 
 
Closed Session – Evaluation for the Nursing Home Administrator 

Closed session at the request of the Committee members, pursuant to Sec. 19.85(1)(c) Wis. Stats., for 
consideration of employment, promotion, compensation, or performance evaluation data for the 
Nursing Home Administrator.  

A motion was made by Tony Ruesga, and seconded by John Perkins, to go into closed session.  
Roll call vote: 
Larry: Yes 
Gerald: Yes 
Tony: Yes 
John: Yes 
Judy: Yes 
Greg: Yes 
Now in Closed Session.  

 
A motion was made by Gerald Heimann, and seconded by John Perkins, to reconvene to open session. The 
motion carried unanimously.  
 
A motion was made by Tony Ruesga, and seconded by Gerald Heimann, to recommend Peggy Rolli as the full-
time Nursing Home Administrator with the full annual salary of $84,400.00. This was following a positive 
evaluation. The motion carried unanimously.  
 
A motion was made by John Perkins, and seconded by Greg Pickett, to remove Julie Chikowski’s salary of 10% 
from the Manor and give it to the current full-time Nursing Home Administrator, Peggy Rolli. The motion 
carried unanimously.  
 
 
 



Agenda Items for Next Meeting –  
The following agenda items were suggested for the upcoming meeting: 

1. Financial Forecast under the Finance Report 
2. Generator Regulations and Bids 
3. 3rd Floor Living Room Windows 
4. Oxygen Supply 
5. Manor Finance Position 

 
Date of the Next Meeting – 
The next Manor Committee meeting is scheduled for:   
 

Tuesday, August 22, 2017 
4:30 PM MEETING 

LOCATION: 
Lafayette Manor – 1st Floor West Meeting Area 

 
 
 

Adjournment 
On a motion made by Tony Ruesga, and seconded by John Perkins, the meeting of the Lafayette Manor 
Committee was adjourned. 
 
Respectfully submitted by, 
 

Jill Boelk 
 
Jill Boelk 
Human Resource Coordinator 
JB/jrb 


